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Recovery Plan Update

Dear Residents and Faithful Members of the

City of Chester:

This is the second Recovery Plan that I’ve filed since

my appointment. Less than eight months later, I

have a better understanding for how deeply

Chester's problems run and the scope of work that

will be necessary to address them. 

In this Plan I will update the Court, Chester

residents and businesses, and other stakeholders on

my team’s work and progress since my appointment.

I will lay out our next steps to put City government

on the path to financial stability. And we still start to

take a more wholistic view of what fiscal stability

means, shifting from the first Plan’s focus on not

running out of cash to having annual budgets that

are responsibly balanced and responsive to

Chester’s needs.

For Chester. For its residents. For all of you.

RECEIVERSHIP MILESTONES

Amended Recovery Plan for the City of Chester 

Efficiency Optimization of City Functions Initiated

Established Multi-Year City Budget Projections

Hosted "The Summit: Trauma & Grief" with RHJ Foundation

Michael T. Doweary, Receiver for the City of Chester



Special Thanks:
Rondae Hollis-Jefferson 

Office of Advocacy & Reform

Widener University

Chester Community Liaison Services

Recovery Plan Update

Averted General and Police Pension Fund crises

Tough Decisions Remain, Consistent Monitoring

2021 Budget Passed

City Systems & Infrastructure Upgrades

Rebuilding City Functions, Addressing Time-

Sensitive Issues, Advancing Initiatives for Long-

Term Recovery

Multi-Year Approach & Outlook, with a modest

2022 Budget Surplus 

Managing Legacy Costs, Assets and Workforce

Meet New Challenges, Take Advantage of New

Opportunities, and Incorporate New Information

2020 Cash Crises

Plan Implementation Progress

Receiver's Approach & Plan

Continue to check www.ChesterReceivership.com for

timely updates and more.
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